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Darren Johnson (Chair):  The main item of business this afternoon the future of the London 
Development Agency’s (LDA) environment work.  We have Isabel Dedring [Mayor’s Advisor for 
Environment] and Martin Powell [Director of Environment and Capital Projects, LDA], both no 
strangers to this Committee, but also can we welcome Emma Strain, Head of Environment at the 
LDA.  Thanks for coming along and updating us in this time of change and uncertainty in terms 
of funding. 
 
We have recently had the announcement of the settlement for the LDA for 2011/12 and the 
LDA has provisionally said that this provides for climate change about £1.5 million more than 
the proposed budget which would take up the budget for climate change work to nearly 
£17 million.  Is that correct? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  The first thing to say is that the 
numbers that we brought today ready to discuss are final as we are concerned but the overall 
budget has not been 100% finalised; although I would not expect to see any change to this.  
Just to say part of the reason that we agreed to do it was because several times we said let’s 
postpone it because we are still waiting for the settlement from Government.  Obviously we did 
not want to postpone it again.  There may be one or two changes.  I would not expect that 
though. 
 
Darren Johnson (Chair):  What is the process for clarifying and finalising if there are any last 
minutes changes? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  I am not 100% sure on that. 
 
Darren Johnson (Chair):  When does it get set in stone? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  From what I understand the 
priorities are still being tinkered with but, fundamentally, the allocation should not change a 
great deal. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We can definitely get back to you on 
where is it going to go next and who is doing what so you know what the specific process is.  
What we are showing is there has been quite a lot of moving around of parts and it is quite 
difficult because the table you have and the table we put together are quite different.  There 
are a number of things going on here.  One is that there are some changes in terms of European 
funding coming in which we are now adding to the total because it is the total spend on the 
programme.  That would include the European Local Energy Assistance (Elena) funding for 
decentralised energy and the Elena funding for the RE:FIT programme as well. 
 
What we are interested in is how much money we have got available to deliver these 
programmes and, increasingly, we are looking to move to a position where it is not necessarily 



 

 

our pounds but the total pot of funding which is the significant issue.  The Green Fund is a 
similar type of initiative. 
 
Darren Johnson (Chair):  Is the Green Fund in those figures then? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  No, they are not in the £16.5 million.  
We are showing £16.5 million for 2011/12 as the overall envelope.  There are some discussions 
around some of the things which might increase or decrease that figure - I would say increase 
but unfortunately it is not confirmed yet.  That is one of the difficulties of having this 
conversation now.  At the moment what we are looking at is £16.5 million for 2011/12 post-
comprehensive spending review (CSR). 
 
Darren Johnson (Chair):  £16.5 million post-CSR and it could include additional funding from 
the European Union (EU), additional Green Fund money? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  I just cannot say because it is stuff 
that is not in the public domain and is commercially confidential unfortunately. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  There is also, potentially, 
between £1 million and £2 million income that we could receive to do some additional homes in 
London and also some school retrofits but, again, that is in a commercial negotiation so I cannot 
say who. 
 
Darren Johnson (Chair):  When that is confirmed, is it possible to provide the Committee with 
a global breakdown of all the sources of funding and the overall programme so we know exactly 
what is on the table? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Yes. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  What might be useful is to say some 
key things that have changed because we will confuse ourselves completely with various 
different sets of numbers, all of which are not yet final.  Firstly, the budget for 2011/12 for 
RE:NEW is higher than originally projected but the overall budget for RE:NEW has not changed.  
Effectively, because of the announcement regarding the LDA’s budget being cut entirely, there 
was a six month hiatus period.  The effect of that is to load all of that funding into this year.  
The good news is that it is the same pot of funding that we thought we were going to have for 
RE:NEW.  That is confirmed.  If you looked at 2011/12 you would see more money for RE:NEW 
but that is because it has all been squashed into one year. 
 
From a delivery perspective - and Emma can comment on this if anyone is interested - that is 
not an issue as far as we are concerned.  All the same targets apply and we have got everything 
ready so that, once we had the money confirmed, we could go, and we have done all the 
preparation work.  We would not lose any time.  That is one key difference. 
 
Another one is that in the original proposal for 2011/12 the Low Carbon Zones were not 
necessarily going to be fully funded but now we have confirmed full funding as originally 
planned for the Low Carbon Zones, which is £1.15 million. 
 
The third thing to mention, which I already touched on, was RE:FIT and the decentralised 
energy programme are both being supported through quite substantial funding from the EU.  
What is interesting about the Elena programme is that it pays for a team of people who then will 
roll out these programmes, but we are required to deliver £25 million worth of projects off the 



 

 

back of it funding this team.  That is great because it ties us to a certain amount of leverage 
that we need to bring in.  That is an increase but we do not need to fund those programmes 
quite to the same level because the whole intention was to use the EU funding to fund a bigger 
team on that, but the LDA funding, in some cases, has been cut because it is about the total 
pot.  The total pot for those programmes is increasing but the LDA contribution is decreasing on 
those two programmes. 
 
Darren Johnson (Chair):  Overall, in terms of investment in climate change work in London 
from all sources of funding, would you say investment is increasing or decreasing now? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Our view is that the investment is 
going up -- 
 
Darren Johnson (Chair):  The total package is going up? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  -- and we are wanting to see that 
continue.  None of us cares where the money comes from as long as we get it.  The reality is 
that, in a constrained funding environment, we have to be more creative about where we are 
seeking funding from. 
 
Two other things just to mention: one is that the London Waste and Recycling Board (LWARB) 
funding has been cut; the LDA component of it.  The idea is that will be potentially covered off 
through an increase in the Green Fund contribution going into waste.  In other words, the 
money going into waste in London is not necessarily affected and could, potentially, increase, 
but the money that goes through LWARB has been reduced by the LDA.  Sorry, it is very 
confusing. 
 
In effect there is a pot of money within the Green Fund which is unallocated.  It could go into 
waste or it could go into energy efficiency.  The idea is to get the funds up and running and see 
which one is working and where are we getting effective funding going forward and, in that 
case, we would be able to decide where that money goes or we can split it 50/50 between those 
two. 
 
Nicky Gavron (AM):  Is that a one off: the money going from the Green Fund? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Yes.  The Green Fund is total -- 
 
Nicky Gavron (AM):  It is not an annual; it is making up a gap this year? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  The Green Fund is, in total, 
£100 million.  £35 million goes into waste.  £50 million goes into energy efficiency and 
£15 million is unallocated and the idea is that that can then be routed either to the waste or to 
the energy efficiency fund depending on where we are seeing better results and more activity in 
the market.  It makes sense.  It will not be unallocated or abstracted; it will definitely go into 
one or the other. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  That will be at the discretion 
of the Green Fund Board but Isabel and I are both Board Members so we will have a say and we 
currently think a good option would be to put it into the waste fund.  The Urban Development 
Fund (UDF) that sits below the holding fund is now in contract.  That has been announced.  It 
could be a good early win to put the money in, but it is subject to the London Green Fund 
Board. 



 

 

 
Isabel Dedring (Mayor’s Adviser for Environment):  There is one other thing I want to say 
on where everything is moving.  The last thing is the Green 500 scheme.  You probably know 
about this; I think we discussed it.  We were trying to migrate it on to the Carbon Trust 
partnership.  We spent a long time and a lot of effort trying to negotiate that but we were never 
able to reach a commercial agreement with the Carbon Trust.  We are changing that to a 
member-led scheme so the LDA funding for that programme is going to cease but it is going to 
be run in a totally different way, in partnership with the members.  There is no reduction in 
terms of the amount of carbon that we are going to see out the other side.  It is going to move 
to a different way of operating, where before the funding was going to help people do 
carbonomics and all those kinds of things. 
 
What we are seeing, if you look at the numbers, is that they do not really value that particularly.  
They have either done it already or they are doing it in any case.  The whole market has moved 
on very significantly and the kind of support that we were providing is not valuable any more to 
those members and that is not what they are looking for.  What they are interested in is having 
their achievements rewarded in some way and recognised, so continuing to have an awards 
ceremony, continuing to do the all the best practice exchange and getting different members to 
host some of those activities.  Many of them are quite happy to do things like host a seminar 
and pay for the room.  Those are the things that we were, in many cases, paying for.  We host 
an event, we pay for the room and the drinks - whatever it is.  What we would do is then split 
that up amongst the members and get strong interest from the members to take that approach.  
If you can deliver the same thing without having to put a substantial amount of public sector 
funding in then that is the right thing to do. 
 
The other thing that the revised Carbon Trust scheme was going to do was also target small and 
medium sized enterprises (SMEs) but we are using some of the European Regional Development 
Fund (ERDF) funding instead, which is run through the LDA, to target the SME market.  There 
are organisations like Smart Green Business that is funded through those programmes, instead 
of creating a whole new set of relationships through the Green 500, operating through some of 
these organisations that already exist, and through those funding streams that we decide to 
allocate.  That stuff is up and running.  I think there are 12 programmes in that territory that are 
run through the ERDF funding.  It is just a different way of achieving the same outcome. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  It is going to be linked more 
tightly with the Better Buildings partnership because that funding is being continued for the 
next two years.  They will increase it to somebody on the back of that and the businesses put 
more money in as a result.  We would like to link those two a bit more tightly. 
 
Nicky Gavron (AM):  That makes a lot of sense. 
 
Darren Johnson (Chair):  Again, taking account of those changes and different sources of 
funding, you say you are confident the level of investment this year will be an overall increase.  
Will that be true for the next year and the year after? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  There is a fundamental issue across all 
the LDA budgets which is what happens to the activity that the LDA used to run.  There is a 
recognition in Government that that needs to carry on even if it is not through the LDA.  We are 
very seized of that.  The Department for Communities and Local Government recognises that.  
We are engaged in a major engagement effort with Government over the course of this financial 
year to agree what the position is going to be for 2012/13 and onwards, not just on 
environment but on a whole range of things. 



 

 

 
The other thing to say is that, with the LDA coming into the GLA, those decisions will be taken 
in the round, so the GLA environment budgets and the LDA activity will need to be considered 
overall.  That is still evolving.  Environment is not unique in that respect. 
 
Mike Tuffrey (AM):  Dealing with matters about the funding which, for the future, let’s set 
that aside, just organisationally, can you tell us what the thinking is to do two things?  One is to 
bring the two together.  Simply bringing two environment silos together to have a slightly fatter 
silo is a missed opportunity because there are other things coming in here in terms of housing 
and we already have planning and the whole regeneration responsibility.  What is the thinking, 
organisationally, to bring it together and to get that cross-cutting stuff? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  There are a number of ideas 
on the table: whether the environment delivery team from the LDA would go into the new 
housing and regeneration function or whether they would be added to the existing environment 
policy team and kept separate from it.  After looking at all of that in the round and the benefits 
we have favoured putting the entire environment portfolio together.  We feel it would probably 
get lost slightly in the housing and regeneration function.  We can maintain a separate identity.  
We will be housed in the same place so we can always talk to our colleagues over there and we 
know who they are.  The need to have them within the same organisation is not as great. 
 
We also feel, by putting environment policy and environment delivery together, we can 
rationalise some posts and make it a little bit more fit for purpose.  The LDA delivery team has 
been maintained in full.  Obviously, because of the scale of spend in 2011/12 we need to 
maintain the nine people plus one secondee.  They are going to move across, hopefully, in the 
next six weeks but that has to go through your Business Management and Administration 
Committee (BMAC) to be ratified.  An indicative structure has already been that shows that. 
 
Mike Tuffrey (AM):  That is a judgement call and there is no right or wrong answer but once 
you have decided to go that route - and I see the logic - that simply adds the pressure on you in 
your environment policy and delivery silo not to see it as a silo.   
 
What are you going to do in addition to bring the two together to make sure that all the activity 
ticks a jobs box and a social benefit box as well as an environment box?  There is a danger that 
you just have your environment targets and your environment approach to life.  You ought to 
anyway but in a constrained funding environment you will have to tick lots of boxes to make 
this stuff happen.   
 
Isabel Dedring (Mayor’s Adviser for Environment):  We want to make the most of the 
other budgets to make sure they are delivering environment things in those budgets -- 
 
Mike Tuffrey (AM):  Even better.  So what is going to be done differently to achieve the prize 
of bringing it all together? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  To be honest we have not really 
thought through that yet but it is a really good point.  It is always a problem because whatever 
you stick environment with then it is not with something else.  If you took it and stuck it with 
regeneration - we have looked at every permutation of this under the sun - you would not have 
it with transport and obviously there are lots of links with transport.  There are always upsides 
and downsides but the fundamental issue about working more effectively across the silos is a 
really good point.  Most organisations have that type of problem but it is something that is 
worth looking at.  We are happy to have a look at that.  I think it is something we need to do. 



 

 

 
Martin Powell (Mayor’s Interim Adviser for Environment):  The regeneration people, 
many of which are still within the LDA and will also move into the new housing and regeneration 
function, are our colleagues.  We sit next to them.  We work with them.  We will continue to do 
so.  We always look at opportunities.  The town centre investment could bring an opportunity 
and link in with RE:NEW centres potentially.  Having the Homes and Communities Agency 
(HCA) London housing portfolio in gives us also some opportunities.  We are beginning to look 
at those but it is early days. 
 
Mike Tuffrey (AM):  It is good that it is happening in six weeks rather than in a year’s time. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Definitely. 
 
Mike Tuffrey (AM):  Even things like are you going to be on the same floor because if you are 
four floors away then the practical cross-working is best.  Where are you going to be physically?  
Has that been decided yet? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  All I know is there is an 
allocation for seats so we will get a seat somewhere.  I do not know where. 
 
Mike Tuffrey (AM):  This is probably for BMAC. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Going back to your underlying point.  
There is a lot of work that has gone on already.  I talk to Richard Blakeway [Mayoral Adviser for 
Housing] all the time.  We are talking to the housing associations and housing team both about 
how we could potentially leverage the HCA funding but also about things like capital growth.  
We talked to the housing associations about using the G15 to say, “Have you got sites for 
capital growth?”  There is a lot of cross working but what would be useful is to take a step back 
and say systematically, “Are we missing anything?  Anyone got any thoughts on that?  This 
seems to be a gap.  What are you doing on that?”  We do not want to miss those opportunities 
either. 
 
Darren Johnson (Chair):  That is a request that we can put to BMAC, that it does properly 
consider the organisational impacts of these changes.   
 
James Cleverly (AM):  Whilst we are looking at the general integration of functionality, one of 
the things as a member of the Audit Committee on the LDA, I am very conscious of the fact that 
the LDA established a very robust gateway process.  The final part of that process was the post-
project evaluation and some very well established metrics about what success looks like and how 
we judge what is a successful and unsuccessful project and that then fed back into the start of 
the next round of assessments to make sure that we were orientating our activity towards the 
most effective projects. 
 
What assurances will we have, as a Committee, that either that process or something replicating 
that functionality will be absorbed into the GLA so we do not lose the good practice of 
assessing what actually works, rather than just what sounds nice, and making sure that lessons 
get fed back into the beginning of the process so we do not miss opportunities to replicate 
success? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):   The bonus here is that all of 
our main programmes are in contract and they have been through the rigour of the LDA 
investment process.  That has bought us some time to keep focusing on delivering those 



 

 

projects while we consider future budget allocations and how best to invest in those.  I cannot 
speculate about what the GLA is doing to replicate those processes here but I do know that it is 
looking very hard at this - at delegation levels, at the communication links - across the different 
functions; how it is going to work and how also to allocate these funds.  I know that it is looking 
at that quite hard at the moment so I am assuming, for future investment proposals, that there 
will be a robust means of looking at future projects. 
 
James Cleverly (AM):  You have already highlighted that these things are not finalised but do 
you envisage the metrics that have been used at the LDA to define what successful looks like to 
be important?  Procedurally you are saying that that is still up for grabs but do you think what 
we define as good news is going to be maintained?  One of the issues that we had initially with 
the LDA and a lot of the environmental stuff was things which looked good and sounded good 
and had a degree of political capital invested but, when dispassionately looked at, were not 
producing the goods.  There is always a danger that, as that functionality comes closer to the 
political epicentre -- 
 
Isabel Dedring (Mayor’s Adviser for Environment):  That was a long time ago, James.  I am 
just kidding.   
 
James Cleverly (AM):  That was a long time ago, before I was on the LDA.  There is a risk 
that, as that functionality comes closer to the political epicentre, there may be a push once 
again to go for the let’s do what looks and sounds good, rather than what dispassionately is 
prudent to be good.  Can we get some comfort that if not the process but perhaps those 
yardsticks will be brought across? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  That is a bit out of our area but I am 
happy to raise it with the relevant people.  If you raise it as well in the appropriate context - 
whether that is BMAC or wherever - that would not hurt.  It is someone else deciding these 
things but it is a good point and I am happy to pick it up. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  A small thing to add is that, as 
you know, we stopped a lot of those programmes you are referring to and restarted them under 
slightly different sets of metrics.  The principle one is the cost per tonne of carbon.  We had to 
ensure we are getting value for money and we are getting the maximum benefit out of these 
programmes while also covering the areas such as businesses and housing stock and building 
stock and so forth.  We have a good balance at the moment and, again, we have 12 months to 
think hard about how those metrics work over here if we do start leveraging additional funds 
from housing and regeneration and the HCA etc.  For the environment programmes it is 
relatively clear the answer will be the same. 
 
Darren Johnson (Chair):  These are things we can pursue.  It has been a useful discussion.  
Let’s move on now to the specific programmes and, firstly, looking at the energy efficiency 
programmes.   
 
Murad Qureshi (Deputy Chair):  How does the funding uncertainty affect the delivery in 
2010/11? 
 
Emma Strain (Head of Environment, LDA):  I think everyone accepts that the RE:NEW 
hiatus meant that we did not start the roll out of that programme as we planned in 2010/11 but 
the good news is this week we have signed the grant award letters and sent those to the lead 
boroughs which means that we have confirmed the funding going forward for this year so we 
will be delivering, from the homes’ perspective, an area within every borough over the course of 



 

 

this year.  That, for us, is a great achievement and we are really pleased to get that back on the 
road again.  Effectively we will deliver the same amount this year which originally would have 
been planned for delivery over two years. 
 
From a RE:FIT perspective, despite the fact that across the public sector there has been less 
funding, it is still a priority because people understand it is a spend to save programme and it is 
something they can use to reduce their revenue outgoings in the future, as well as to save 
carbon.  We have had good uptake so far.  We have five organisations in London who are 
currently now embarking upon works in buildings using the RE:FIT framework.  We have got a 
pipeline of another £30 million worth of works that we expect to start over the course of the 
next year; dealing with public sector organisations including boroughs, hospitals and 
universities.  That programme has really picked up.  We are very excited about the Elena funding 
that we have been awarded because that means we will have a team in place to deliver that 
stuff going forward and get a much bigger bang for the buck so that is good. 
 
Murad Qureshi (Deputy Chair):  The one I am specifically interested in is RE:NEW.  I am glad 
you have got groups of local authorities.  What was the actual output this past year, 2010/11?  
I want some idea of how you reckon you can pick it up, given the levels of underspend I believe 
there were? 
 
Emma Strain (Head of Environment, LDA):  What we have done is moved the funding so 
the funding that was not spent in 2010/11 on the first set of posts has been moved into 
2011/12.  We spent some of the time in the hiatus period doing all the preparation work so we 
worked very closely with the boroughs to do all the planning upfront knowing that this was a 
really important programme to deliver and hoping that we would get the funding, which we now 
have.  We have used the time that we have had to do all the preparation so that we can now hit 
the ground running and that work we will take forward.  We will be in homes from June or July 
this year. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Sorry, to answer your 
question, by the end of this financial year we will have caught up to where we had planned to 
be. 
 
Murad Qureshi (Deputy Chair):  The Mayor’s target was 200,000 homes by 2012. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  2012.  Yes. 
 
Murad Qureshi (Deputy Chair):  I have submitted written questions on this at Mayor’s 
Question Time (MQT) which suggested last year that we got about 8,500 on the trial and there 
was not much additional.  Do you feel you have got a programme that can go from that level to 
200,000 by the end of 2012, and is happily in place to deliver and make an impact to London’s 
life when we have had one of the longest winters that I can recollect? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  That 9,000 homes is roughly 1,000 in 
the pilot phase and then roughly 8,000 in the demonstration phase.  The idea was there was a 
little bit of a break to then structure up the bigger 50,000 plus homes roll out.  That was when 
the LDA “whoops, it does not exist any more” thing happened.  All these guys are saying is that 
that phase, which was already planned, is shifted by a certain period of time.  Then delivery of it 
is faster because we have done all the preparation work which was already built in to do in 
2010/11.  So we have done all that. 
 



 

 

The short answer is, yes, we are still on track to deliver that and there are a number of things 
that are coming forward and that we are working on to deliver the additional numbers on top of 
this next phase.  Nobody is saying this next phase is the be all and end all because, clearly, 
9,000 plus 60,000 - we are finalising the numbers - does not equal 200,000.  We understand 
that.  We are doing all the work now to figure out what do we next after that and how do we 
build on that. 
 
We all know that the whole purpose of this scheme is to deliver a large scale - upfront financed 
- something that every Londoner can have and we are still absolutely focused on that as the 
objective.  Some of the timings around things like the Government’s Green Deal are not totally 
optimal but there is interest in the market and the Government is pushing this whole go early 
Green Deal idea which is that, even before the Green Deal is formally in place, once the primary 
legislation is in place, you could start doing go early deals prior to the full roll out of the Green 
Deal which is only happening towards the end of 2012, which is one of the issues. 
 
One wants to move to a financed model as quickly as possible.  You always want to offer that to 
anybody whom you are going to see.  That is one of the things that we are doing in terms of a 
further roll out and there are a number of other schemes - again, it sounds boring – which are 
commercially confidential that we are looking at which do not require the Green Deal to go 
ahead or which can start moving before that in terms of delivering the 200,000 homes. 
 
Murad Qureshi (Deputy Chair):  Pursuing one more point.  The figures from my office 
suggested there are only about 70 odd extra above the trials that you have done over last year.  
The critical thing is what the Environment Committee study Lagging Behind investigated where 
the figure we got was, at the maximum, 45,000 to 50,000 being delivered through the Carbon 
Emissions Reduction Target (CERT) programme.  How reliant are you on that? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  On the CERT programme? 
 
Murad Qureshi (Deputy Chair):  Yes, to get to that figure. 
 
Emma Strain (Head of Environment, LDA):  The funding that the LDA has for this 
programme, with the GLA, is used for the operation and the marketing of the programme.  It is 
really the bit that secures the take up so it is the cost of the person doing the visit and it is the 
cost of the marketing to the homes; that kind of thing.  The CERT funding that we leverage 
along with that pays for the measures that we install in homes and the loft cavity that is 
installed.  The benefit from the utilities perspective is they have an obligation to put that 
funding in and they are looking for ways in which they can deliver their obligation cheaply and 
easily.  What our programme enables them to do is to see the delivery model to making that 
happen. 
 
We have met with most of the utilities to confirm that, yes, they are happy to support this 
programme with their CERT funding obligation and we have a framework of suppliers who do 
the work delivery on the ground.  Those suppliers have been selected on the basis that they are 
able to access that funding and they have the relationships with those utilities to secure that 
funding. 
 
We would be very disappointed if the net effect of RE:NEW, even in 2011/12, is not to increase 
the amount of CERT funding coming into London.  The whole purpose of talking to all the 
energy suppliers all the time about this is that they then commit additional CERT funding into 
London to this programme that they otherwise would not have committed.  That is not to say 
they are going to stop other activity that they are doing; that is still going on at a smaller scale.  



 

 

That is certainly the intention.  That needs to materialise in the course of this process that is just 
starting now which is the procurement exercise.  We will be able to see the results of that in the 
next couple of months. 
 
Absolutely, that is the aim.  The whole idea was to have a homogenous process where we can 
get scale, which is the problem at the moment, and the new framework enables them to do that 
and our funding enables them to do that.  We will all be very disappointed if we are not able to 
get the numbers that you are talking about. 
 
Murad Qureshi (Deputy Chair):  As you know the energy companies have not been 
particularly keen on the London region.  Have you got round those obstacles to make it feel 
that this programme is going to -- 
 
Emma Strain (Head of Environment, LDA):  It is getting better.  They are definitely 
behaving in a different way now because they see that this programme has a very strong base, 
they see that it has the backing of the boroughs - which is a very important test of the trust 
with the home owner and be able to access the homes.  They see it as now as a sensible way to 
deliver their CERT obligation. 
 
Murad Qureshi (Deputy Chair):  We are going to see a different approach from the energy 
companies in this financial year -- 
 
Isabel Dedring (Mayor’s Adviser for Environment):  If they do what they say they are 
going to do then, yes.  The problem is, at the end of the day, until they actually put the money 
on the table, you never know.  Because of the way that RE:NEW works - because it is delivered 
through the boroughs which is essential in order to get the boroughs to buy in - you do not 
know until the actual deal is on the table. 
 
Yes, certainly from everything that they are saying - and not all of them are interested but you 
do not need everybody to be interested - some of the key players are definitely committed to us 
in terms of what the amount is that they are going to be putting into this programme 
specifically. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  They are more actively 
engaged and have been over the course of a year mostly with companies like the Eager Street 
Group on some quite innovative financial models that might leverage in more money.  
Fundamentally, London is a more expensive place and the cost of resources are higher but our 
scheme is making it easier for the energy companies to access the market, which is pretty 
substantial here. 
 
Emma Strain (Head of Environment, LDA):  If you take the example of British Gas it is a 
vertically integrated business and it has an installation arm to it.  It bid to build the RE:NEW 
framework.  It is on the panel of suppliers who will be delivering this in London homes.  It has 
the biggest CERT obligation of all the energy suppliers and it is on that panel. 
 
Nicky Gavron (AM):  The utilities have traditionally been reluctant to deliver the scheme.  
They have got all the money there.  It is taken off our bills isn’t it?  The money is there for them 
but they have traditionally not been using it in London in the way they should.  Can you explain 
why they are then not paying for the marketing as well?  One of the problems is they were 
reluctant to go out and even market it.  Why shouldn’t they be putting more -- 
 



 

 

Isabel Dedring (Mayor’s Adviser for Environment):  You could ask that question.  I do not 
disagree with that.  What we are trying to do - correct me if I am wrong - is illustrate that this 
approach to marketing is the most effective way to both deliver the carbon but also get the 
coverage.  From their standpoint they just want to buy X hundred thousand tonnes of carbon.  
They do not really care where they buy it.  From our perspective we are trying to reduce 
London’s carbon footprint systematically and the only way that we can get to the targets that 
we want to get to is by visiting virtually every home - or as many homes as possible - and doing 
as much as possible in every home -- 
 
Nicky Gavron (AM):  I agree. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  The point is, therefore, our interests 
and their interests are completely misaligned.  CERT does not drive towards a street by street 
approach.  There is nothing in CERT that would make you want to do it that way, therefore, 
they do not intrinsically want to spend money on an approach that, even though it has been 
proven to deliver great results on a how many homes do you get into basis in a given area, they 
are perfectly happy to do one in 20 homes or one in 100 homes. 
 
Darren Johnson (Chair):  They want to spend the money in the easiest way, rather than the 
best way. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Exactly.  That is never going to deliver 
the carbon reductions that we all want to see in London.  Fundamentally, it is two different 
things.  One is that our interests are misaligned in that sense.  Secondly, if we can prove that 
this approach is going to get them the carbon targets that they are getting in the most effective 
way - which they do not quite buy at the moment because it is a high touch way of doing it.  It 
is always easier to just leaflet all your customers and hope somebody is going to call you and 
take some loft insulation.  The whole idea is that you demonstrate that this is a very good way 
to either get people signed up to the Green Deal or to spend your CERT money. 
 
Once we have proven that, hopefully, they would increasingly - and, ultimately, completely - 
take on the cost of the marketing.  Absolutely.  That is the heart of the Green Deal too because 
the Government starts putting -- 
 
Nicky Gavron (AM):  Can you just tell me how much you are putting into it then in order to 
get them to put their bit in?  How much is being spent? 
 
Emma Strain (Head of Environment, LDA):  The budget for this year is £5.9 million. 
 
Nicky Gavron (AM):  £5.9 million.  We cannot get them to fund some of that £5.9 million, 
because it is actually doing their job?  I know you are doing it in a very effective way. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We have to prove the case to them.  I 
wish that were not true but it is. 
 
Nicky Gavron (AM):  It is a demonstration to get them to pay that -- 
 
Isabel Dedring (Mayor’s Adviser for Environment):  I would not call it that.  Hopefully 
60,000 homes, or whatever it ends up being, is not a demonstration; it is a very substantial roll 
out -- 
 
Nicky Gavron (AM):  No, sorry, it is huge -- 



 

 

 
Isabel Dedring (Mayor’s Adviser for Environment):  It is trying to prove the model.  
Exactly.  This is going to become even more important under the Green Deal.  What is the Green 
Deal.  It is not a pot of money from Government; it is a mechanism that a commercial 
organisation can use if they want to choose to offer something.  How are those companies who 
are going to offer things under the Green Deal going to acquire customers because there is no 
funding for either the measures or for the customer acquisition.  What we are doing at the 
moment is illustrating, “If we help you acquire the customers and then you pay for the 
measures, hopefully you will be convinced by the total approach so then you’ll take that 
approach and use that for the Green Deal”.  Nobody is going to be offering them any money 
across the country for the customer acquisition aspect of this.  The question is how are they 
going to get people signed up to the Green Deal unless they are prepared to sink that money 
into customer acquisition, which is why it is so important that we prove the case in 2011/12 
because the Green Deal is supposed to roll out from late 2012 and if they do not buy the whole 
concept there is no obligation on them really to do Green Deal because -- 
 
Darren Johnson (Chair):  The Green Deal could take us back to the days of the random one in 
20 homes and advertising campaign because there is not, unless there is a clear delivery 
mechanism -- 
 
Isabel Dedring (Mayor’s Adviser for Environment):  I am not trying to divert from the 
question but it is a very important dynamic in why 2011/12 is important.  Unless we can 
convince everybody that what we want is a community-based approach that targets every home 
and gets into a lot of homes per home targeted - Of course,.it is more expensive to knock on 
doors than it is to look for people.  Unless we can prove that that is a commercially viable way of 
doing things then who knows what is going to happen when the Green Deal comes in. 
 
Nicky Gavron (AM):  That is a very comprehensive and good answer.  Thank you.  I thought 
British Gas was rather good at this marketing and it did have a street by street approach.  It has 
a programme which was doing that. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  I am not aware of that.  They have got 
something called Green Streets which is eight streets in the country which they are expanding to 
something like 20. 
 
Nicky Gavron (AM):  It is only eight streets? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Green Streets.  Have you heard about 
it? 
 
Nicky Gavron (AM):  Yes. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  It is called Green Streets.  Yes, it is 
eight streets. 
 
Nicky Gavron (AM):  OK. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  British Gas is very good.  We are 
having some very productive discussions with it. 
 
Nicky Gavron (AM):  Eight streets. 
 



 

 

Darren Johnson (Chair):  On the homes issue can I clarify on the borough funding 
contribution because that is something that I have been concerned about previously with the 
impact on borough spending bands with cuts and so on.  How is the situation with the borough 
contributions? 
 
Emma Strain (Head of Environment, LDA):  It is clear that for every public authority there 
are budget cuts going on.  When we originally planned this roll out we were expecting that the 
boroughs would have more funding that they would be able to put into these kinds of schemes 
but a number of those funding streams have dried up as well.  It is a challenging picture going 
forwards as to whether the boroughs will have significant funding to put into this.  I do not have 
specific numbers to hand. 
 
Darren Johnson (Chair):  That is a definite threat.  Might it be that the GLA/LDA 
contribution has to increase to fill the hole left by some of the borough cuts? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  You are not saying you are not worried 
about 2011/12 numbers being -- 
 
Emma Strain (Head of Environment, LDA):  No, no. 
 
Darren Johnson (Chair):  We are talking about future years. 
 
Emma Strain (Head of Environment, LDA):  We are talking about additional to the 200,000 
-- 
 
Darren Johnson (Chair):  So 2011/12 to the 200,000 you are confident about but it is future 
years that, without -- 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Our experience generally is that when 
you put money on the table and you say, “You can have this money but you have to match it”, 
money usually comes out of the woodwork.  That is not to say that is it an easy funding 
situation there but it is something that we found with RE:FIT, for example.  Here is this 
programme.  It is not upfront financially at the moment.  People initially say, “I’m not sure I’ve 
got the upfront capital to pay for it”, but then they see the business case.  “Right.  OK.  Maybe 
we do have it after all.”  We just need to see what happens over the next couple of months.  It is 
a great point but we will see how it evolves. 
 
Darren Johnson (Chair):  We will keep a watching brief on that then. 
 
Murad Qureshi (Deputy Chair):  Coming back to the impact on the business sector, 
particularly the SMEs, what happened to the proposal of a grant Carbon Trust to reach small 
businesses?  You may have mentioned it earlier but I did not pick it up completely. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  We were close to signing a 
contract with the Carbon Trust and it was going to divert a lot of funds into London on the back 
of this agreement.  Before the contracts were signed we were told by the Department for 
Business, Innovation and Skills (BIS) that we could not enter into any new contracts and that 
continued for a number of months.  It also transpired, as we were coming to get the grant 
agreement in place, that the Carbon Trust was unwilling to take any risk on the targets.  It turns 
out that it does not have a balance sheet so was not prepared to take any risk. 
 



 

 

We managed to overcome a number of those hurdles.  We were confident we would get into a 
scheme.  More recently the Carbon Trust funding has been pulled.  It would have been able to 
keep it had we been in contract.  There would have been no risk to us.  We could have 
contracted on that basis.  Now it does not have that money.  The key for us this year - and 
looking at next year’s allocation - is to come up with another scheme. 
 
Emma Strain (Head of Environment, LDA):  Isabel mentioned earlier that the ERDF’s 
allocation has a big priority on supporting SMEs and there are a number of programmes that are 
currently being delivered, like Smart Green Business, that provide SME support.  The other one 
that carries on next year is the Mayor’s Green Procurement Code which also supports quite a lot 
of SMEs.  There are programmes out there that are doing good things with that sector but, 
unfortunately, the Carbon Trust programme is not going forward. 
 
Murad Qureshi (Deputy Chair):  I understand what you are saying.  What is going to be the 
effect on the target for businesses that you have set yourself?  You have gone over the ones for 
homes: 200,000 by 2012.  I am not sure what the impact of this proposal on the numbers falling 
away will mean to the work you want to do in the business sector? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We were quite disappointed that the 
discussions with the Carbon Trust did not work out.  It is a whole saga for another time. 
 
We are very focused on delivering the same outcome but with this new approach.  That is 
something that we are still working up because we only recently came to the conclusion that the 
Carbon Trust thing was not going to work out.  I do not want to punt on it but if we can come 
back to you on that in two or three months we will have a much better sense of what is the 
approach that we are taking and what is that going to deliver.  The Green 500 Mark II: would it 
deliver it and, if not, why not?  It is just something that we are still working up at the moment.  
It has been in much more flux than RE:NEW, for example, which has not had any changes over 
the last year and a half in terms of the overall aspirations of the programme. 
 
Murad Qureshi (Deputy Chair):  We will look out for that in the Environment Committee.  If 
you can make it clear how you are revising the business sector targets in relationship to that 
would be very handy. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Absolutely. 
 
Murad Qureshi (Deputy Chair):  How much underspend was there on the energy efficiency 
programmes which you are carrying forward: RE:NEW and RE:FIT? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  I will have to come back to 
you on the specific number for energy efficiency but, as a total, the 2010/11 original budget 
was £38.99 million, so £39 million, which I think you have seen before.  The 2010/11 budget, 
revised, is somewhere around £32.4 million, so it is still a significant spend in 2010/11.  
Obviously some of that is homes money but, as Emma has mentioned, we have carried that 
forward into this year as the full amount, so we will catch up this year on the full home spend.  I 
will have to work out where the other reductions come from.  Obviously some of it is going to 
be waste money and there were other projects that were halted because they were not in 
contract. 
 
Murad Qureshi (Deputy Chair):  Finally, how much has been reallocated into RE:NEW for 
2011/12? 
 



 

 

Martin Powell (Mayor’s Interim Adviser for Environment):  For 2011/12 for RE:NEW we 
have £5.9 million confirmed.  We have a number of grant agreements that have been signed off 
by our Chief Executive and are ready to be sent out for final signature.  Those schemes in the 
next couple of months will be procuring off the framework and starting to deliver. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Is your question what was reallocated 
from 2010/11?  What is the amount that was reallocated? 
 
Murad Qureshi (Deputy Chair):  Yes. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  That is £2.65 million? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Yes. 
 
Murad Qureshi (Deputy Chair):  OK. 
 
Darren Johnson (Chair):  Thanks.  Let’s move on to future energy efficiency programmes.  
Mike? 
 
Mike Tuffrey (AM):  We have touched on it haven’t we but let’s see if we can nail that down a 
bit.  Looking ahead, and thinking particularly of the strategies that have 2015 and 2030 targets, 
in terms of RE:NEW and RE:FIT, you are saying the 200,000 homes target by 2012.  You are not 
signalling there is a problem with that, from our previous exchange -- 
 
Isabel Dedring (Mayor’s Adviser for Environment):  This is something that is in flux but we 
have got a lot stuff on the go.  We are very seized of that target.  We are still aiming for that. 
 
Mike Tuffrey (AM):  Now is the time to say, “Not so sure actually”.  You are not saying that.  
How about 1.2 million by 2015, which is not that long away? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Put it this way, there is a huge amount 
of change in this space at the moment from a national legislation standpoint.  We are trying to 
understand what the Government is doing, along with everybody else, because the primary 
legislation is just going through now.  I do not know if anybody is willing to change that number 
now but once there are a lot more specifics in the secondary legislation with the Energy Bill 
what starts to happen on the ground - in terms of the Green Deal which a lot of people are 
putting a lot of emphasis on - then one might need to revise that position.  We all hope that we 
do not need to and it is all going to be fine. 
 
As you know it is a big personal priority of mine and of all of ours.  There is no intention at the 
moment to question that.  I do think that work needs to produce what it needs to produce in 
terms of the Green Deal and all the things that the Energy Bill is supposed to bring.  Things like 
the change on the feed-in tariff.  Those kinds of things do not necessarily help in terms of 
reassuring the market that it is all moving in this direction and you do not need to worry about 
it.  Hopefully it will start to get a lot more certainty on the national side. 
 
Mike Tuffrey (AM):  2015 is within this Parliament so in terms of the broad thrust of national 
policy making, certainly as a Committee in terms of our little piece of work, if there are concerns 
that the national policy things are not going in the right direction or are going in the right 
direction but not fast enough or far enough, then we would want to be signalling that up to 
Government. 
 



 

 

Isabel Dedring (Mayor’s Adviser for Environment):  Fundamentally the objective that all of 
us have had for several years now which is to design something that is self-financing, up front, 
free and rolls out in very significant numbers - as in millions of homes, not thousands of homes 
- across London.  If you start from that premise going back into, “Is the legislation going to 
deliver that?” at the moment I would have some concerns around that.  I do not think the ship 
has sailed.  We have discussed this, Mike.  I do think it would be an opportune moment for the 
Committee to make representations to Government if it was minded to do so. 
 
Mike Tuffrey (AM):  Where I was heading. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  We are working very closely 
with the Department of Energy and Climate Change (DECC) on a lot of the wording that goes 
around the eco and the new Green Deal.  Fundamentally, if we get this right, the inbalance that 
was created through not having regional targets historically could be corrected here by ensuring 
that we get as many Londoners as we can taking up the new Green Deal.  We can use RE:NEW 
to give them some confidence there and use the work we are doing with DECC to try to get the 
right result for London.  That is the real focus for the remaining three years for that target. 
 
Mike Tuffrey (AM):  Is there any more you want to say on EU funding?  You did touch on it 
earlier in terms of Elena and the Joint European Support for Sustainable Investment in City 
Areas (JESSICA) and so forth.  Is there anything? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  The only thing I might say is that 
especially in the UK public sector funding context, which is tight, we certainly spent a lot of 
effort over the last couple of months looking at what funding streams are available at the 
European level.  That pressure on finances seems to take a couple of years to flow through at 
the European level so they have got some quite big funding streams coming online or have just 
come online.  We need to be much cleverer at accessing those funding streams.  I went to 
Brussels a couple of weeks ago to talk to various people who run some of these funds.  They 
said, “Yes, please, apply for the funding”.  It is not as if it is all spoken for. 
 
The problem is - as you guys probably know - it is a very specific knowledge area of specialism 
to be able to apply for that funding.  We have just been talking about how we do that without 
creating a team of 20 people or whatever.  There are things you can do apparently like paying 
the people who prepare a bid a percentage of what you get so it is on a success only payment 
structure. 
 
The main point I want to make is we are putting a lot more effort in that direction with a view 
to, hopefully, getting some more funding coming through.  These things take 12 plus months 
but we are certainly focused on that.  There are some things that are out there at the moment 
that we are hopefully getting through in the next couple of months.  There is a hydrogen bid in.  
Hopefully that will continue to increase the total pot available. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  The Elena pots are total 
Euro 7 million, split roughly 50/50 between support for the RE:FIT programme.  Given Emma 
has managed on a very small resource to get 300 buildings and £30 million worth of buildings in 
the pipeline, with this money we really hope we can ramp that up.  The other half of the Elena 
money which we have been verbally told that we have - and hopefully will be confirmed in 
writing - is to support the decentralised energy programme to provide exactly the same 
assistance.  It is great.  It is effectively buying resource at quite a high value in order to support 
the two existing programmes that we have. 
 



 

 

Darren Johnson (Chair):  Another area that we had a couple of questions on was the issue of 
lights left on in workplaces.  We did have a Committee session on this and are putting together 
our final report of that.  We had a couple of questions.  In terms of the Mayor’s role and the 
LDA’s role what is the priority given to workplace lighting within the energy efficiency work? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  In all the engagement that we go 
through with these programmes we are always saying do the easy stuff first.  It is not, “Get 
some energy efficient lights and then leave your lights on all the time”.  That is very clearly 
picked up in all of the programmes that we do.  We can look at whether there is any further 
opportunity on that.  Through the RE:FIT programme and the Green 500 those would always be 
the kinds of things we would pick up through that exercise.  Whether there is more that we 
could do.  We are definitely happy to hear what the result of the scrutiny is and always happy to 
consider how we might feed that in. 
 
Darren Johnson (Chair):  We became very aware that workplace lighting is responsible for 8% 
of all of London’s carbon emissions so it is significant.  We had good agreement around the 
table that there is some excellent advice in place for helping organisations move to more 
efficient lighting regimes and so on.  No real vested interest seemed to be campaigning against 
this or anything like that.  We are struck about whether there could be more of a leadership role 
for the Mayor, either through integrating it with existing programmes or looking at other 
initiatives.  Have you got any more thoughts on that? 
 
Emma Strain (Head of Environment, LDA):  It plays a big role in the RE:FIT programme 
because retrofitting lighting has short pay backs and by doing lighting it means you can blend 
your pay back together and do more complicated things like combined heat and power within 
the same portfolio of measures.  It is a really important part of what RE:FIT does.  Almost every 
project that we have done so far has involved some elements of lighting retrofit. 
 
Also some of the Better Buildings Partnership (BBP) members who are big land owners across 
the commercial portfolio are doing some interesting things looking at lowering lighting levels in 
general.  Things like stairwells in tower blocks and skyscrapers where nobody uses the stairs and 
everybody gets the lift they are doing things like looking at whether you can turn down lighting 
levels to a minimum - obviously not to completely dark in stairwells as that would be dangerous 
– and where they can get savings from things like that, which is a bit more of a radical way of 
doing things and a much cheaper way of doing things because you are, effectively, dimming 
things down. 
 
There is work underway that we are looking to make more of and then use that as exemplars to 
push that out across London. 
 
Darren Johnson (Chair):  Is this an area where you think the Mayor may be interested in 
taking more of a direct leadership role? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We get questions on this a lot.  We 
have always struggled to figure out how we can do something that is going to have an effect.  If 
you say, “You should do something about this”, it does not really work.  What is the hook that 
you could use that would be listened to. 
 
Darren Johnson (Chair):  If the message was combined with a clear set of programmes, 
through the RE:FIT programme and so on, then it is not simply about advertising messages, it is 
about -- 
 



 

 

Isabel Dedring (Mayor’s Adviser for Environment):  Definitely happy to look at it.  That is 
the issue.  Some of the things are - I am sure you picked this up in the scrutiny - security guards 
going through the floors.  If you set the standard to as soon as they come on the floor a motion 
sensor thing goes on and the floor goes on and then you set it so that it goes off only after an 
hour - that was one of the problems at Palestra [home of the LDA] -- 
 
Darren Johnson (Chair):  We had our pre-meeting in total darkness actually! 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Well done.  I congratulate you. 
 
Darren Johnson (Chair):  Not through choice.   
 
Isabel Dedring (Mayor’s Adviser for Environment):  One thing we did in Palestra was we 
changed the one hour thing to be five minutes, or whatever it was.  It was something very short 
so that when the guy had gone through the floor and nobody is moving any more the lights go 
out quite quickly after that.  It is just about how the system is set up.  It does not cost you 
anything obviously and it is going to save you money on the energy bill. 
 
The short answer is we are very happy to have a chat about it and see what we can do together.  
You do not want to say something and nobody listens and then you move on to the next thing.  
Anything that we can figure out that is a message that has a lot of resonance to get that out to 
people. 
 
As Emma said, through the BBP and all those other things we definitely deal with those guys 
but obviously that is always going to be a subset of London businesses.  We are very happy to 
consider anything on that front. 
 
Darren Johnson (Chair):  Let’s move on to energy supply programmes then.  Murad? 
 
Murad Qureshi (Deputy Chair):  We have concentrated on the energy demand stuff where 
the LDA feels impacts can be made but there is also energy supply.  What are the prospects of 
the GLA group’s funding for some of the energy supply programmes over the next few years? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  For this year it is within the 
figures that we have talked about.  The energy master planning programme has been very 
successful.  We have been rolling out over the last two years.  It will now be supported through 
this Elena money to start bringing projects forward.  We have been very successful in getting 
energy managers appointed within the boroughs.  That was a condition of them getting a small 
amount of funding.  They had worked up the energy master plans for their boroughs and now 
the Elena money will start bringing forward those opportunities.  Obviously we do not have the 
capital funding to make those projects work but by just identifying real projects we hope now 
the private sector will take those on.  They are commercial.  We are finding many of them are 
working. 
 
On top of that we have one project which is nearly complete which is Crystal Palace National 
Sports Centre.  It has now had a combined heat and power (CHP) engine installed.  We think 
that will bring the energy bill down by roughly £400,000 a year.  That was a capital cost of just 
under £1 million; a very quick pay back.  It is an asset that the LDA has a long lease on for 122 
years remaining.  It was a very sensible thing to do.  We have done a lot to improve that asset 
but putting the energy centre in has been a very good energy supply project for us. 
 



 

 

Murad Qureshi (Deputy Chair):  You did not mention an overall funding figure.  Is there one, 
as such, in those figures? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  The intention has always been two 
things.  One is by doing this heat mapping exercise then you are facilitating the market because 
these are, as those numbers suggest, commercially extremely viable schemes so there is a 
question about why the public sector should be putting any money into something like that.  
You need a few of them so you can say, “Look, it works.  It cost £1 million.  It is paying you 
back £300,000 a year.”  There are not a lot of things in this world, especially right now, that are 
going to give you a three or four year pay back. 
 
The intention of the heat mapping exercise is to enable that market.  We have done it now with 
23 boroughs.  Five projects have already come forward that are happening or have happened 
specifically because of that exercise.  There are a further 30 that are serious and in the pipeline. 
 
Then, separately, any funding that we provide into that would be through the Green Fund 
because the energy efficiency aspect of the Green Fund is both decentralised energy and energy 
efficiency. 
 
Murad Qureshi (Deputy Chair):  Sorry to keep going on about figures but what is the figure 
in the London Green Fund that you have got? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  In the London Green Fund?  It is 
£100 million overall: £35 million on waste, £50 million on energy efficiency/decentralised 
energy (DE) and then £15 million unallocated, which could potentially go on to either of them.  
Clearly that fund would never seek to give 100% of a given project, so we will always be looking 
to take a minority share in that project but it is always an investment; it is not a grant. 
 
The business case for these things tends to be excellent and you would not want to it if it was 
not.  If it is not saving you very much on your energy bill then that means it is not working very 
well. 
 
Murad Qureshi (Deputy Chair):  I am glad to hear you have got the Crystal Palace combined 
heat and power all sorted but that is very much in-house, isn’t it?  That is within the LDA/GLA 
group.  Bromley Council should still have it, but that is my own personal view. 
 
I want to see examples where you have helped, apart from the mapping, private sector 
investment companies because, substantially, that is where it is going to have to come from.  
 
Isabel Dedring (Mayor’s Adviser for Environment):  Right.  The role of the public sector is 
two things.  One is enabling these things to technically come forward as a fully worked up 
scheme where, otherwise, the borough might never have been interested and nobody might 
ever have thought of it.  That is the heat mapping exercise which is way more than a mapping 
exercise because what they did is they went round to all the boroughs and worked with 
everyone to work up these projects.  It is very high touch labour intensive. 
 
In terms of taking an actual funding component in those projects that is through the Green 
Fund which has way more money to spend on these kinds of things than we ever would.  It is 
not appropriate for the LDA to randomly grant fund things that are commercially viable and 
should be paying back.  We are happy to invest in them through the Green Fund but we should 
not be grant funding these kinds of projects any more, in my view. 
 



 

 

Martin Powell (Mayor’s Interim Adviser for Environment):  We are providing our technical 
support to the Pimlico Whitehall link which we are very keen to get moving and Whitehall is very 
keen to find a funder for it.  Other projects include Islington Royal Free Hospital, Cranston 
Estate, Hackney, Euston Road and we have just done a grant agreement with COFELY [energy 
and environmental services company] and also with Thames Gateway Development Corporation 
to buy extra capacity for the Olympic fringe so that we can provide a heat network into 
Stratford town centre.  There are a lot of real projects that have come forward as a result of the 
work that we are doing. 
 
I can happily write after this with a list of the current leads that we are working on, if that is 
useful. 
 
Nicky Gavron (AM):  You have got a pipeline of projects?  Decentralised energy projects?  Is 
the ink dry?  Are the contracts let? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  The heat mapping process is 
bringing these opportunities forward.  More and more will come forward -- 
 
Nicky Gavron (AM):  I understood that.  I am now on to this list you have given us which is 
good.  Islington Royal Free and Pimlico and so on; where have they got to? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  None of these are in contract 
in terms of actually delivering the works but they will be in contract over time -- 
 
Nicky Gavron (AM):  They are being designed? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  When I write to you I am able 
to give you an indication of the timeline. 
 
Nicky Gavron (AM):  Where are they at though, Martin?  Are they being designed? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  It is better if we send that to you on 
where exactly everything is at.  The mapping exercise has only just finished so you would not 
expect these things to be up and running. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Energy supply contracts of 
this nature have always traditionally had very long development times.  The heat mapping 
process has been stage one.  Bringing these opportunities forward using the Elena money is 
step two.  The next step then is really trying to drive up the private sector into taking on these 
opportunities and investing in them.  I will try to give you a timetable for the ones that we have. 
 
Nicky Gavron (AM):  The Elena money is capacity building so that you work with projects.  
The Green Fund gives some money.  Yes? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  It can do.  Yes. 
 
Nicky Gavron (AM):  Has it yet given any money? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  It is not up and running yet. 
 
Nicky Gavron (AM):  Oh, it hasn’t.  OK. 
 



 

 

Isabel Dedring (Mayor’s Adviser for Environment):  The pot of money is there and now we 
are going through the process.  We have procured the fund manager for the waste bit of it.  
That is appointed, up and running, and people can bid into it.  That is all happening.  The 
energy efficiency element of it is going to be run by a separate fund manager and that will be 
appointed and we are aiming for June 2011.  These European things just take 100 years! 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  We are negotiating with a 
preferred bidder though who has come to the party and said that it can –meet the requirements. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  It has taken a little bit longer because 
we have asked that the specification of the Green Fund be slightly stretched to make sure that 
energy efficiency could be in there.  The problem otherwise is if you are just investing in waste 
and decentralised energy because the projects have these long lead times.  Once the funding is 
recycled we can then use that money to invest in other projects.  We wanted something that 
would have a quicker recycling rate so that we can already start investing in other projects, 
rather than invest in a bunch of things and then wait five years to start to get any money back, 
and then we have this massive hiatus period.  What you want is something that is already 
churning revenues back into the fund so that you can then invest some more things.  Because 
of extending into energy efficiency and decentralised energy there is a little bit of a delay in 
getting that energy efficiency/DE fund up and running - the one that is going to start in 
June 2011.  From June 2011 people can apply for money. 
 
Nicky Gavron (AM):  Do you think by this time next year any of the projects you have listed 
will have contractors and be ready to go? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Rather than speculate I would 
rather write to you with a list of the working on -- 
 
Darren Johnson (Chair):  You will give us a list and a progress report for each project? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  We cannot decide how quickly 
the public sector is going to jump on an opportunity, work up that development plan and then 
put that into contracts.  The pipes have to be put into the ground.  We can give you, certainly, 
an indicative timescale of what we envisage.  We did some modelling across London in order to 
help select the UDF managers.  The Energy Efficiency Fund where a lot of small CHP will be 
installed.  The European Investment Bank did that analysis across London to try to understand 
the size of that market.  We will give you something that we think will indicate -- 
 
Nicky Gavron (AM):  It would be good to understand these figures. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Sure. 
 
Nicky Gavron (AM):  Decentralised energy is something we have been very committed to but 
it is not easy to get off the ground.  What has happened about the various regeneration 
schemes that were having combined heat and power?  Kings Cross, Wembley, Greenwich. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We will get you a proper note on that 
and then we can always do a follow up on the basis of that note.  The other thing is what about 
decentralised energy projects that we have not necessarily been involved in. 
 
Murad Qureshi (Deputy Chair):  Bringing it back to the energy supply programme questions.  
Can I move to the energy gap.  We have heard it in the UK context.  One of the good things in 



 

 

your Energy and Climate Change Strategy is that you gave us a London specific target: 500,000 
megawatts per hour.  We have talked about the demand side.  We have talked about some of 
the things on the supply side.  I want to be clearer about how you see that gap being plugged.  
It is critical.  In the international context I do not think we have got any reliable energy supplies 
any more, given how unstable the Middle East is.  I do not want to be dependent on the 
Russians for gas.  There are a whole number of security reasons and other things why we have 
to go down this road very, very clearly.  Do you think we have got enough here to bridge that 
gap by 2020? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Sorry, I cannot answer the question.  
The reason is that for the final version of the Energy Strategy we are doing a renewable capacity 
study which is extremely thorough - and I have seen the early versions of it which look very 
good.  I do not know if you remember in the London Plan there is a table that talks about the 
renewable potential in London or the energy generation potential in London?  This is looking at 
a much, much more detailed view of, “Is that right?  Are the numbers too high or too low?”  It is 
saying, theoretically, if you look across London, where could you put any renewables?  That 
would include things that are impossible from a planning perspective: a wind turbine on the top 
of Parliament Hill in Hampstead Heath or something like that.  It starts from the broadest 
perspective and says, “What is the maximum opportunity?”  Then it says, “But these things are 
unrealistic or cannot happen for these reasons”, and it whittles it down.  It is trying to take what 
is the maximum potential for energy generation in London.  That should be done in the next 
couple of months and feed-into the Energy Strategy.  I am expecting it within the next month.  
That will pick up exactly that question. 
 
Murad Qureshi (Deputy Chair):  That is one element.  There other things.  We have had the 
feed-in tariffs since April 2010.  I wanted to know what your views on that are?  Has that kicked 
in and made a difference? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  There is a huge amount of activity out 
there.  There is a lot of grass roots activity and quite small scale activity.  The announcement 
around restricting the scale of the feed-in tariff - which I am sure you saw - which was designed 
to reduce excessive take up of the feed-in tariff and to reduce the risk as it was seen of things 
like solar farms in Cornwall and that kind of thing, has set a threshold of something equivalent 
to about 20 solar panels per installation, which for some of the biggest public sector buildings 
you can imagine having solar panels on the roof is not a very high threshold. 
 
One of the things that we have seen is that since that announcement there is a lot of 
nervousness in the market even at the smaller installation size because people do not know if 
that is going to change again or is that number going to go down further.  There has been a bit 
of a pause/hiatus.  People are not really sure exactly how to continue.  That is an issue at the 
moment and I am not really sure whether, somehow, the process of the Energy Bill can reassure 
the market about smaller scale installations and that they will continue to be protected.  It has 
not helped, let’s put it that way. 
 
Murad Qureshi (Deputy Chair):  In the London context I can only think of one example 
where the feed-in tariff has kicked in: on the GLA group at the London Fire and Emergency 
Planning Authority, to its credit.  If it has taken effort and time in the GLA group I can imagine 
what is happening out there. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  There is a lot of stuff happening and 
discussions going on but where these things are contractual it can be a bit difficult.  It is huge 
extra risk of the thing falling over and dropping on someone’s head which, obviously, no one 



 

 

wants to happen.  I would say that, apart from our own estate which is broadly in the market, 
there is a lot going on.  There is a lot of suppliers out there and lots of interest, especially 
around the social housing stock.  They are interested in doing Photovoltaic roofs and that kind 
of thing.  There are some quite large deals being done at the local authority level because on 
balance sheets they can put funding into it as well.  None of it has really come to fruition yet in 
terms of like you can see a solar panel on a roof as a result of those discussions. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Transport for London (TfL) is 
doing a procurement currently for 100 of their roofs for solar PV and we have been approached 
by one of the housing associations.  We are talking to several actually but one has come to us 
and wants to put £18 million worth of work through our RE:NEW framework in order to deliver a 
solar PV solution, which we are happy for them to do.  It is a big framework and we are able to 
cope. 
 
Murad Qureshi (Deputy Chair):  I would appreciate if you could give us a briefing note on all 
the things that are happening.  I am sure you probably know more than the Environment 
Committee. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  You are interested in what we are 
aware of in the market as well -- 
 
Murad Qureshi (Deputy Chair):  That is useful. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  -- not just on our own activity. 
 
Murad Qureshi (Deputy Chair):  Ideally, in the London context, I am sure there are also other 
possibilities from other parts of the country which may be of interest. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  I do not know if there is some way to 
make it confidential or informal.  The only reason being some of the things that I know about I 
am not supposed to know about! 
 
Murad Qureshi (Deputy Chair):  I think I understand what you are saying. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  If you want to get a sense of the 
market.  Anyway, we can figure out a way to do that.   
 
Nicky Gavron (AM):  With the threshold being reduced to 20 panels, roughly, it is 50 kilowatts 
isn’t it? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Roughly that equates to.  It is to get a 
sense of whether thataffects urban installations basically -- 
 
Nicky Gavron (AM):  Sure.  Is there not a mechanism though for aggregating on social 
housing roofs?  Is there a way you can do lots and lots of 20s? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  The short answer seems to be that 
that is exactly what they are trying to avoid.  It is all in flux. 
 
Nicky Gavron (AM):  I heard differently from that and I would be interested -- 
 



 

 

Isabel Dedring (Mayor’s Adviser for Environment):  I would be interested to know that.  
That is part of the problem, the market is, “Can I do this?  Can I do that?” 
 
Nicky Gavron (AM):  Has the Mayor made representations on this because it is pretty critical? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We are lobbying on the Energy Bill 
overall on a whole bunch of issues including the feed-in tariff as part of that.  It is Green Deal 
and anything else you want to pick up.  That is something we have been doing with DECC 
officials and we are already writing to Ministers on the subject. 
 
Nicky Gavron (AM):  There is no letter that has been made public or anything? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Not yet but that is what we are 
planning on doing.  It is going through Second Reading now in the next couple of weeks so we 
wanted to wait and see.  Things are moving around quite a lot.  We were talking to officials.  
Now we are at a stage where we are trying to clear up what our position is to the Ministers, 
rather than saying something vague that turns out to not be true. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  We do promote it through 
RE:FIT as well.  The public sector buildings.  It is important that we do insulation and CHP and 
better building controls and lighting.  We are talking to them about renewable installation as 
well.  We want them to exploit the feed-in tariff. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Quite a few of the RE:FIT buildings 
that have been done include both CHP and renewables. 
 
Darren Johnson (Chair):  Murad, to wrap up on this? 
 
Murad Qureshi (Deputy Chair):  One final point.  We mentioned some of the energy 
companies.  You were saying you seem quite happy with the involvement of British Gas in 
RE:NEW.  Are you going to be exploiting the relationships we have got with some of the other 
energy companies? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We want to exploit all relationships.  It 
is hard sometimes.  There are a lot of people who say they are interested in this but then when 
you get down to it they are interested but they do not want to do anything.  If you have any 
intelligence about people who are really keen.  We hope that we have talked to everybody but it 
may be that we have missed somebody.  Obviously we always aim to speak to all the big energy 
companies but on the Green Deal there are also people like BT or Sky or whoever -- 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  On the energy supply side we 
teamed up with EDF Energy - its network division that are now UK Power Networks - to get the 
Office of the Gas and Electricity Markets (Ofgem) bid for the Low Carbon Network Fund.  
London succeeded in getting £25 million of the UK pot, which is pretty much all of it that came 
into London, to work up a scheme to look at installing smart meters which they will do in our 
RE:NEW areas and Low Carbon Zones and to put some testing of grid resilience in test areas in 
London.  There is a lot of kit going into these homes.  Smart meters will be put into 5,000 
homes over this period to understand home occupiers engagement with this sort of stuff.  We 
have been quite successful in working with them on these sorts of programmes.  That is one 
good example. 
 



 

 

Murad Qureshi (Deputy Chair):  One example I have in London is I can remember distinctly 
when we won the Olympics the first contract let was to EDF to get rid of the pylons in east 
London, putting cabling in and burying them.  It is one of the Olympics’ sustainability partners.  
I wonder what else it has done.  It should have done its own version is my own personal view.  
Nonetheless, that shows there is a relationship.  It was there right from the critical point of the 
Olympic development and it is a sustainability partner.  What else is it and what should it be 
doing on this front? 
 
Emma Strain (Head of Environment, LDA):  EDF’s CERT obligation is managed in large part 
by London Warm Zones which is on the RE:NEW framework and has done a number of the 
demonstration areas for RE:NEW that we did over the last couple of years.  Warm Zones and 
EDF second staff to each other.  They deliver their CERT obligations.  We are working quite 
closely with them.  They have got a big presence in east London and do quite a lot of work 
there already, but also they have a presence in west London.  We are bringing EDF’s CERT 
obligation into London through them. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We spend a lot of effort with EDF and 
all the Olympic sponsors, the sustainable sponsors in particular.  Any questions that could be 
asked of them about what they are actually doing to activate their sponsorship - because they 
do have an obligation not just to spend money during Games’ time but do activation in the run 
up to the Games - we would welcome some pressure on them on that question.  We would like 
to see a lot more activity from the sponsors across the board really.  We have got a good 
relationship with them.  They are not after us. 
 
Darren Johnson (Chair):  Thanks.  We will move on now.  There are a couple more areas we 
want to look at briefly.  Green Space programmes.  ? 
 
Nicky Gavron (AM):  What are the GLA’s group funding from Green Space initiatives, 
including the Green Grid?  Clarify the fund for us. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  For 2011/12 we have secured 
£150,000 for the All London Green Grid.  The East London Green Grid was very successful so we 
want to extend that framework to the All London Green Grid.  The Mayor’s trees and parks 
programme another £500,000 will go out in the 2011/12 for the parks allocation and also for 
the 10,000 street trees, of which I think 9,500 are already complete so we are ahead of 
schedule.  There is the Great Outdoors programme.  It is not included in this budget so our 
budget, arguably, could be higher.  I can come back to you with the figure but that still will 
continue as a programme. 
 
Nicky Gavron (AM):  What is the Great Outdoors programme? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  It is all the urban realm improvements, 
of which a subset are investments in green spaces in particular.  Quite a lot of it is funded 
through TfL which is why the GLA group -- 
 
Nicky Gavron (AM):  This is the public realm stuff is it? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Yes.  Some of it is nothing to do with 
green space but some of it is only to do with green space.  The best thing to do on that would 
be to get you the explicit breakdown of that.  There are some interesting things in there.  They 
do not have a lot of profile because they are some part of the TfL -- 
 



 

 

Nicky Gavron (AM):  Is that the 100 open spaces, squares, and then it became called 
something else? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  It is several evolutions of that, yes. 
 
Nicky Gavron (AM):  It is now called the Great Outdoors? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Much, much bigger than that 
programme actually -- 
 
Nicky Gavron (AM):   I would love to have some information on that. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Endless brochures on it I can bore you 
with. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  We can send you some 
information on RE:LEAF which is the -- 
 
Nicky Gavron (AM):  The Great Outdoors, the public realm stuff.  We used to hear about 
pocket parks and open space and squares and then it vanished. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We are doing loads of stuff on it and 
specifically investments.  I opened one the other day.  There is not a lot of awareness of it for 
some reason in this building.  Let me get you the -- 
 
Nicky Gavron (AM):  That is not even on my briefing note but that is good to hear about the 
Great Outdoors. 
 
Now let’s go back.  RE:LEAF is the have a tree outside your house -- 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Encompassing the Mayor’s 
trees and parks programme, the volunteering initiative which we have secured money through 
the Reuben Foundation.  I am not exactly sure of the amount.  I think it is £250,000 but I can 
confirm it.  That is to promote volunteering to get more money into that. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  The £250,000 is specifically on tree 
planting. 
 
Nicky Gavron (AM):  In parks? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  It is going to be bid for so whatever 
the best bid is that comes forward.  It is likely to be off-street because street trees are very 
expensive.  We would expect to see a bid come forward that might have a mix of things in it but 
it certainly will not be entirely street trees. 
 
Nicky Gavron (AM):  Is this towards the two million trees by 2025? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  That would be part of that.  That is 
what we want delivered for that purpose.  The idea behind RE:LEAF is Street Trees is coming to 
an end, we all want to see more canopy cover in London and we want to see more trees planted.  
Because London is so green already two million trees is not as many as it sounds because there 
are so many green areas in London.  We have got 10 to 12 partners on board and the idea is 



 

 

that, collectively, we will be better off at raising money from other sources and pooling our 
resources etc to deliver a tree cover increase of two million by 2025.  We do not have, in the 
GLA building, the funding to deliver those two million trees so that is not the intention of that 
programme -- 
 
Nicky Gavron (AM):  My understanding is the funding -- 
 
Isabel Dedring (Mayor’s Adviser for Environment):  They are bits and pieces of funding 
that we are contributing.  We will also be looking, over time, at how we are going to fund that 
programme. 
 
Nicky Gavron (AM):  You are going so fast.  The foundations.  You said 10 or 12 foundations? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  They are partner organisations so it 
includes -- 
 
Nicky Gavron (AM):  How much are they giving altogether? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  It is quite complex, all the different 
partners and what they are doing.  It is a long story.  It is people like the Woodland Trust, the 
London Orchard Project, Trees for Cities, an organisation called Seeds for Change.  They do 
great programmes around seed collection in parks and then people take the seeds home and 
plant them in their gardens so that they can have a tree in their garden.  It is that kind of thing.  
Tree giveaways are part of it.  There are a load of things going on.  I am happy to send you a 
note on it, which also says who are the members.  It is something we have really just started.  
We launched it but we are starting to work up the detailed programme underneath it.  There are 
bits that are quite clearly specified and then other bits that are not. 
 
Nicky Gavron (AM):  This is for 2012 onwards isn’t it?  There is no GLA fund -- 
 
Isabel Dedring (Mayor’s Adviser for Environment):  It is from now. 
 
Nicky Gavron (AM):  It is from now.  But there is no budget.  I thought it was just for this 
term, the money for the street trees and the parks.  Is that right? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We are just looking at how we are 
going to fund this going forward.  There is one big chunk of the volunteering funding which is 
around tree planting specifically so that is part of the budget for this.  We are just working up 
what the delivery programme looks like and what the budget looks like and what the different 
funding streams are. 
 
It is modelled on a programme that was done in New York called One Million Trees.  When I told 
Rick [Blakeway] about that he said they were going to invest in a triple-decker bus to show us!  
It is a public private venture.  They got Bette Midler [actress] to raise all this money from 
businesses and that is what has funded it.  There is quite a small public sector contribution to 
that programme in New York.  It has been really successful. 
 
I do not see any reason why that should not work here.  We have got a different philanthropic 
tradition in this country but the idea is to work on the basis of sponsorship.  We have had some 
initial discussion.  It is very positive.  There are a lot of people who want to fund trees because it 
is quite uncontroversial and ticks lots of boxes. 
 



 

 

There is some funding in place already.  There is not the full funding for the two million trees.  
We are just working up exactly what that is going to look like over the longer term.  We have 
got enough to get moving.  We have already spent some money this year on things like 
Redbridge where we did mass tree planting week where we did 30,000 trees.  Some of the 
funding for that came from us and some of it came from the partner organisations. 
 
Nicky Gavron (AM):  OK.  We are confident that we have worked out how it is going to be 
phased -- 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We are just doing all of that now. We 
did not pluck the number out of the air; we looked at actual canopy cover today and what are 
the opportunities for tree planting.  Could we plant two million more trees in London?  Yes, 
definitely.  How that exactly is going to be funded is going to evolve a little bit.  The whole idea 
is that it is going to be funded largely through sponsorship but also with some public sector 
contributions and some contributions from partners.  Exactly what that is going to look like is 
what we are still working on.  We are just in the process of working that out. 
 
Nicky Gavron (AM):  I am glad about that.  It just needs some credibility under it because it is 
quite a leap from 10,000 in four years to two million by 2020. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  You cannot compare street trees to 
trees in parks.  What they did in New York was planting whips that are the height of these 
microphones and over ten or 15 years they will grow into proper trees.  They grow fast.  To pay 
for something like that costs anywhere between £1 and £10 so they are very inexpensive.  It is 
not as completely bonkers as it sounds. 
 
Nicky Gavron (AM):  No, no, I do not think it is bonkers. 
 
James Cleverly (AM):  It does not sound bonkers enough if you ask me! 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Really!  You want more trees?  He said 
it did not sound bonkers enough. 
 
James Cleverly (AM):  No buildings.  Just trees! 
 
Darren Johnson (Chair):  Can I pursue some questions about the Green Grid?  Are you saying 
the budget is going to be £150,000 now?  It was previously £500,000 wasn’t it? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Sorry, this is additional in order to 
complete the project.  It is not the total funding. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  The £500,000 is intact to 
complete the Street Trees programme and also the 11 parks but, on top of that, there is another 
£150,000 specifically to complete the All London Green Grid. 
 
Darren Johnson (Chair):  To complete the original Green Grid. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  To complete the original, yes. 
 
Darren Johnson (Chair):  Where are plans with the expansion into the All London Green Grid 
project now?  Is there supplementary planning guidance coming forward on that? 
 



 

 

Isabel Dedring (Mayor’s Adviser for Environment):  The final picture of London with all 
the East London Green Grid equivalent work will be done across all of London in the next couple 
of months.  It needed a few extra months of work so that is the £150,000 to finish that piece of 
work off.  Then we will have the whole picture. 
 
In terms of the specifics of the level of planning guidance underneath that I would need to get 
back to you on that. 
 
Darren Johnson (Chair):  Right.  OK.  You have not got the details yet in terms of longer term 
budget then for the All London Green Grid? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  That will need to be decided when we 
see it.  Certainly we will use those to then go out to partner organisations, which does not need 
any budget.  Here is an opportunity. 
 
Darren Johnson (Chair):  Which is how the original Green Grid in east London worked.  It was 
a relatively small amount of money that the GLA put in, compared to the amount coming from 
elsewhere. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Exactly.  That has always been the 
premise.  You highlight what the opportunity is, spend a lot of effort going round showing 
people and then the projects start to come forward.  In east London the benefit was that there 
were some really big pots of money available that were very specific to the east London context. 
 
It will evolve differently across London but we are already seeing a huge amount of interest 
from businesses.  I was talking to the woman who is doing the Central London Green Grid the 
other day and she said people are really keen on it and want to put some trees outside their 
property, or whatever it is.  There is already a lot of interest in doing things purely by 
highlighting what the opportunity is.  Once we have the whole grid then saying, “Here’s what 
we’re going to do with it” is critical--. 
 
Darren Johnson (Chair):  That would be useful. 
 
Nicky Gavron (AM):  How much of it needs planning protection? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  In what sense?  In terms of the 
potential projects?  I do not know the answer to that.  I understand what you are driving at 
though.  I have not seen the results of the work yet because it is still ongoing.   
 
Nicky Gavron (AM):  The London Plan - the inspector’s plan - has come back.  We have not 
seen it yet.  The Plan has come back from the Inspector. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  You are saying there is a disconnect in 
the timing? 
 
Nicky Gavron (AM):  I am concerned that you have got to have somewhere to plant the trees. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Yes. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Design for London recently 
produced, along with the Trees and Design Group, a document called The Canopy which is how 
you design in proper tree growth into new developments, which I can copy across to you.  It is a 



 

 

very good document actually.  Again, that is another step in getting people to think early about 
how you use green space properly and design it in.  It will be cheaper, it will increase 
development values and has good regeneration qualities to it.  I can get that across to you as 
well. 
 
Darren Johnson (Chair):  OK.  Good.  We await an update then when things are clearer. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Once that is closer to a conclusion will 
be the right time to– say something. 
 
Darren Johnson (Chair):  Good.  Let’s move on to the final topic in this session today which is 
on waste. 
 
Mike Tuffrey (AM):  Yes.  Can we get our facts straight in how you are funding?  Can 
somebody help us with what was the three year deal and how much? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Already £9 million has been 
passed from the LDA to LWARB.  That is with LWARB. 
 
Mike Tuffrey (AM):  For which year? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  That was accounted for in 
2010/11.  Last year.  No other funding from the LDA is planned but the Department for 
Environment, Food and Rural Affairs (Defra) allocations to the London Waste and Recycling 
Board now comes into the GLA and that will be passed through, without question. 
 
Mike Tuffrey (AM):  There was not a plan for LDA money in 2011/12? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  No. 
 
Mike Tuffrey (AM):  So there is not a hole to be plugged there? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  No.  The £9 million is the total 
amount currently budgeted for and in 2011/12 there is no allocation.  Obviously in 2012/13 
those budgets have not yet, in the GLA, been put together.  I am not saying it will never happen 
but until that budget setting process happens we do not know. 
 
Mike Tuffrey (AM):  The agreed funding period runs up to March 2012? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  There is a three year period. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  There was a three year period 
of £9.77 million. 
 
Mike Tuffrey (AM):  That was a contribution from the LDA into LWARB -- 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Into LWARB. 
 
Mike Tuffrey (AM):  Do you happen to have the total LWARB figures because my next 
question is what happens in terms of when the buck stops here with that in our new integrated 
function? 
 



 

 

Martin Powell (Mayor’s Interim Adviser for Environment):  I do not have the total LWARB 
figures. 
 
Mike Tuffrey (AM):  OK.  I am trying to figure out, given that LWARB was doing stuff and is 
granting some money but also investing some money - so some of that will be coming back in - 
who is that going to come back to and what is the thinking about the future of LWARB post this 
three year funding package? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  We work very closely with the 
Chair of the LWARB and the Chief Operating Officer of LWARB to understand what the 
implications are if we lost that funding.  We wanted LWARB’s business case to continue.  We 
wanted no hiatus in terms of the disbursement of these funds to the various projects.  We have 
managed it quite well.  We have also spoken to them about trying to allocate some of the 
unallocated money in the London Green Fund into the Waste UDF in terms of compensating for 
the amount of waste spend in London, although I would not directly go to the LWARB, which 
Isabel mentioned earlier. 
 
We are hoping we can at least, within London, maintain the commitment that we had previously 
but the amount going to LWARB has been reduced currently. 
 
Mike Tuffrey (AM):  Sorry, the amount going to LWARB has been reduced …? 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  From the LDA. 
 
Mike Tuffrey (AM):  I thought we established that the money that had been promised is 
coming in and there is no gap from the LDA. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Sorry, there was going to be £7 million 
in 2011/12. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Which has been reduced to 
zero. 
 
Mike Tuffrey (AM):  Right.  OK.  So there is a hole.  Replay that for me then in terms of the 
GLA funding -- 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  Overall our commitment to 
the LWARB from the LDA was £24 million.  £9 million has been paid and the other £15 million is 
not budgeted this year or in future years. 
 
I cannot speak for future years.  When the GLA goes through its budget allocation process it 
may deem that, as part of that, more money needs to go to LWARB.  I cannot speculate on that 
decision but the £15 million that the LDA is no longer giving could be made up from the 
London Green Fund. 
 
Mike Tuffrey (AM):  Except the London Green Fund is pump primed by LWARB. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  LWARB also has an allocation 
into the London Green Fund which has been protected and that is already within that structure. 
 
Mike Tuffrey (AM):  I am thoroughly confused now.  You are saying you can plug a gap in 
LWARB by money that has come out of LWARB into a fund. 



 

 

 
Emma Strain (Head of Environment, LDA):  There is an additional point.  The Waste Fund is 
currently established.  The London Green one has £35 million in it.  The energy efficiency one 
has £50 million.  The £15 million that is left over could potentially be put back into the Waste 
Fund in future years if the Investment Committee deem that the right thing to do.  LWARB’s 
original investment into that Waste Fund is part of the £35 million.  What Martin is talking 
about is that additional £15 million that could come on top. 
 
Martin Powell (Mayor’s Interim Adviser for Environment):  It does not come out of 
LWARB’s allocation that is already in the Green Fund.  It is an additional £15 million that could 
be used to be spent on waste.  Does that clarify? 
 
Mike Tuffrey (AM):  Leaving the details aside there is an issue about current funding because 
of the LDA not coming through with the full - whatever you have just told us - and there is an 
issue once the three year thing is over what happens in the future.  Isabel, what is the answer to 
making sure this keeps going? 
 
Isabel Dedring (Mayor’s Adviser for Environment):  The future. 
 
Mike Tuffrey (AM):  Yes, the future.  The Mayoral strategies for waste reduction - and there 
are lots of ambitious targets in there - part of that is dependent on the work that LWARB has 
been doing. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  LWARB has been great, especially 
considering that it started off a bit ropey with the boroughs all saying, “That’s our money.  Can 
we have it back?”, which is understandable from their perspective.  It is really delivering projects 
- and I am not just saying that because James is sitting there.  That is great.  We have spent 
some effort already lobbying Defra on, “Will it work?  Aren’t they wonderful?  Here’s why?” 
 
Also, trying to use the existence of LWARB.  It is a totally unique opportunity to see what all the 
projects are that are going on in London because of the brokerage function that LWARB 
performs.  We know more about what is proposed or conceived of or underway in London than 
anyone else in the London marketplace.  That is, arguably, more valuable than any amount of 
money.  We are very keen to see that continue in whatever form but it is something that we 
need to work on. 
 
LWARB was always constituted with a three year pot of money and nobody really knew what it 
was going to do after that.  There has never been any commitment to what happens after that.  
Now is the time to start pushing on that very substantially, as you correctly point out. 
 
It is something that we have already spent quite a bit of effort with Defra on.  We will need to 
ramp that up.  We are fully seized of the situation.  I agree. 
 
Mike Tuffrey (AM):  We may want to come back to it.  I forget the details but one of the 
expressions of interest exercise that went on for a tranche of LWARB funding was massively 
over subscribed and, in terms of ideas coming in, was massively more than the available funding, 
which implies there is an investment model out there that could be unlocked. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  For interest, those guys have spoken 
to the guys who are developing the Green Investment Bank proposals for BIS.  LWARB is a proto 
Green investment bank.  Suddenly the issue that LWARB has had in terms of what it has 
discovered out of the market is very illuminating for developing a green investment bank.  How 



 

 

do you make sure that the money that you are investing is going in the right place and not to 
the dud projects that should not get any money anyway and not to the projects that are 
commercially viable and do not need any contribution no matter what they might say to you as 
the public sector funding body.  Some of those issues will play themselves out in the Green 
Investment Bank as well. 
 
The bottom line is here is an organisation that had a budget of £440 million which was cut to 
zero overnight and completely unplanned.  Even though I can tell you that the vast majority of 
these programmes are continuing at the planned funding level.  We are just delighted about 
that, particularly in the context when you consider even when we clawed back a certain 
percentage of the budget, the reductions on some of the programmes are much, much more 
slight than we have seen in the vast majority of the LDA programmes which have either been 
scrapped or reduced very substantially.  Obviously we would have not wanted to be in that 
situation in the first place but it was entirely outwith our remit. 
 
I want to say, overall, it is a real testimony to the effectiveness of the programmes and how well 
they were going that we have managed to protect quite a lot of that funding. 
 
James Cleverly (AM):  I take where we have got to with regard to waste, not specifically 
LWARB but in terms of waste treatment in London, and link it back with some of the stuff that 
we were talking about in terms of energy gap and decentralised energy.  One of the things that 
seems to be coming to light is the role that the waste management industry can play re-
inventing itself as the renewable energy and decentralised energy players and what structures 
we might create or plans we might put forward helping to nurture that reinvention and that 
integration.  It seems to me there is a potential big win there with regard to the volumes of 
waste that London produces, the volumes of energy that London desires and the potential 
marrying up of those two. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We have talked about aspects of this 
but I think you are right; we have not really brought it together.  The London heat map 
definitely considers waste in a sense but only where it is relevant for a combined heat and power 
model.  What it would not consider is something like bio methane from landfill which could be 
used to power lorries or something like that.  That certainly is not in that picture.  I am happy to 
have a chat about how we might take that forward.   
 
James Cleverly (AM):  I am conscious of the fact I have bumped you into this question today 
so I am not necessarily saying, “Right here and now”, but it is one of those things that, through 
this conversation, leapt into my mind. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  We have put a lot of hooks in the 
Waste Strategy saying, “Waste is a source of energy blah blah blah” linked to the Energy 
Strategy and vice versa but in terms of a very concrete plan, no, we have not done that.  We 
have tried to highlight in the Waste Strategy what is the energy generation opportunity for 
different aspects of the waste stream but that is not the same thing as saying, “Here’s the 
London Plan for waste and energy”.   
 
James Cleverly (AM):  I am conscious of the fact that elements of work that were quite 
heavily embedded in the LDA and that LDA functionality in place shaping and that sort of stuff 
- which is all interwoven - is coming in-house and the reduced funding thereof we have 
discussed presents some challenges.  I think there are also opportunities for us to take that 
consolidating inwards of some of these functionalities as an opportunity to weave these things 
more tightly together. 



 

 

 
Martin Powell (Mayor’s Interim Adviser for Environment):  The collection of data - the 
brownfield sites database, the heat mapping and the mapping of the waste sites - you will be 
pleased to know has all been done on the same technology platform so they all can be overlaid 
and speak to each other.  The next step you are talking about is what kind of analysis can we 
draw from that information.  It would be a really useful thing to do. 
 
James Cleverly (AM):  Thank you. 
 
Darren Johnson (Chair):  Excellent.  Can we thank Isabel and Martin and Emma for coming 
along today?  We do appreciate all the efforts you have undertaken in what has been an 
incredibly difficult and uncertain time for the LDA.  We do express our appreciation for what 
you have been up against.  Thank you. 
 
Isabel Dedring (Mayor’s Adviser for Environment):  Thank you for having us. 
 
Darren Johnson (Chair):  Thanks very much for coming along. 
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